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Human resource management (HRM) in an organization
Organization management in the current business environment has become a challenge considering the increasing level of competition and integration of diverse practices, which focuses on transforming organizational interactions and boost the overall performance based on the available strategies. Maersk Group has been in operation for a long time and has been faced with significant challenges, which necessitated the need to transform its operational setting and adopt the current business management initiatives to in order remain highly competitive within the industry. The integration of these critical policies helps in defining key measures that represent a highly diversified operational setting and organizational performance levels. 
The alignment of human resource function with organizations strategic plan 
Human resource function is integral to the overall development of an organization as well as the attainment of essential strategies and policies that have been included in the organization's strategic plan. Human resource forms the backbone of any organization where integration of critical processes help in creating a highly effective environment where employees understand what needs to be done to diversify organization operations. The organization strategic plan is mainly a guideline for policies and processes that need to be implemented by organizational personnel to attain the required outcomes (Armstrong and Stephen, 31). Therefore the alignment of human resource function with organization strategic plan help in creating a profoundly transformed focus on underlying processes that need to be considered in achieving the intended goals.
Having a clear Human resource strategy that is linked to the underlying business strategy helps an organization in aligning its activities favorably based on the goals that have been defined within the business strategy. Therefore the Human resource department should align itself strategically with its strategic plan to have a high chance of attaining the organizational goals. Knowing the right people to delivery organizational goals cannot be achieved without aligning human resource functions with a strategic plan, which is responsible for outlining the operations that need to be considered in helping an organization to attain higher performance.
Explain how current global conditions in Maersk’s industry impact human resource management practices within this organization 
Maersk has been having challenges in retaining its employees in recent year due to increasing competition from rival firms. Therefore, the need to embrace strategic measures to diversify the company operations within the industry has been a significant issue that the company is considering in developing a profoundly transformed operational place (Armstrong and Stephen, 36).   The integration of these measures has focused on ensuring that the company employees are highly diverse employees and thus will be able to help integrate different operational skills that will help improve company performance. 
 The human resource management practices identify specific elements, which provide a highly effective focus on the underlying organization needs based on the existing operational challenges. Talent management is based on a critical focus on employee needs and organizational goals. The Maersk management has an important responsibility to identify essential measures that can help build a strong link between employee behavior and existing company demands (Bratton and Jeff, 18).
Compare and contrast recruitment and selection of internal versus external candidates in general
The approach that an organization chooses regarding the recruitment and selection is based on many factors such as the position and the requirements that are being sought from a particular recruit.  Internal and external candidates can be selected depending on strategic measures that define organizational development. Internal candidates understand the norms and principles that are established within an organization, and they will require no training to adequately understand the critical ways under which it would be possible to attain a high level of success. However, an internal candidate is unable to bring new concepts to the organization operations because they have effectively been integrated into the organization system (DeOrtentiis et al., 45). 
External candidates are more expensive compared to internal candidates considering that the organization will seek to employ the most qualified employee with the desired qualities and can transform organization performance. However, external candidates create a highly diversified organizational environment because they provide experience from a different atmosphere, which is essential in creating an improved setting where an organization can unlock hidden potential and improve on its performance.  Therefore, it is crucial for an organization to make a better choice concerning the recruitment approach that they will consider based on the underlying needs (Bratton and Jeff, 23).


Describe how Maersk has recruited and selected new employees who were aligned with the organization’s vision and goals over the years.
[bookmark: _GoBack]Maersk has adopted a different recruitment approach from it previous strategy where it used to nurture its trainees and ensure a high level of commitment and development of organizational policy. However, in recent years the company has adopted a more diverse strategy by recruiting highly qualified employees from the available pool of applicants to ensure continuity in organization management. The critical underlying concepts that are evaluating in the recruitment process that has been adopted by the company is focused on easy integration into the company through review of recruits who meet all the company requirements across different positions. The current approach that is adopted by the company focus on creating a profoundly transformed operational environment with a critical focus on highly competitive business development.
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